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https://hubaisms.com/2013/03/22/evaluation-i-iterative-nonlinear/



How do you know you were 
successful?

• Process for obtaining 
feedback

• Determines the value of 
the work

• Informs decision-
making



Types of Evaluation



Process Evaluation

• What are the program priorities and how are 
they implemented?

• What are the barriers to program delivery?
• What are the 

intended 
outcomes 
of this program? 



Outcomes Evaluation 

• Evaluation planning should occur 
simultaneously to program planning

• Consider:
The goals of the program

What the funding source (and other stakeholders) 
wants to know

Available information (data and measurement 
tools)

Resources available

• Use the program’s SMART goals and objectives 
and logic model



Evaluation Plan

• What will be evaluated

• The purpose of 
evaluation

• Key evaluation questions

• What amount of data (or 
time) is required to 
evaluate effectiveness

• How and by whom data 
will be collected, 
analyzed, synthesized, 
and reported



Gather Credible Evidence

Identify established ways to measure the 
outcome(s) of your service or program

• Your outcomes are only as good as how you 
measure them.

• Are you measuring what you say you are 
measuring?

• When possible, your measures should allow you to 
tell the best story.

Compare each measure you have 
against their intent 

and their desired measures.



http://www.betterevaluation.org/sites/default/files/Rainbow%20Framework.pdf

Data 
Sources



• Scratch below the 
surface

• Understand 
motivations, feelings, 
reactions of 
stakeholders (i.e., the 
WHY)

• Uses open-ended, 
follow-up, and 
probing questions

Qualitative Methods



Data Collection Planning

• Time
• Participant recruitment

• Interviews: 30-60 minutes

• Focus groups: 60-90 minutes

• Budget
• Focus group refreshments

• Participant compensation

• Location/travel

• Transcription



Data Analysis and Reporting

• Analysis strategies match the data type and the 
question

• Use the information to celebrate success, make 
adjustments, and communicate lessons learned

• Disseminate results to all stakeholders



Tips and Tricks

• Identify your stakeholders and their 
expectations

• Plan the evaluation when you plan the program

• Evaluate in terms of your objectives or goals

• Identify criteria, or indicators, which will 
provide reliable and valid measures for each 
program objective

• Connect with an academic partner



Evaluation Resources

• http://ctb.ku.edu/en/table-of-contents

• https://www.cdc.gov/eval/index.htm

• https://www.wkkf.org/resource-
directory/resource/2010/w-k-kellogg-
foundation-evaluation-handbook

• http://www.betterevaluation.org/en/plan/desc
ribe/collect_retrieve_data

http://ctb.ku.edu/en/table-of-contents
https://www.cdc.gov/eval/index.htm
https://www.wkkf.org/resource-directory/resource/2010/w-k-kellogg-foundation-evaluation-handbook
http://www.betterevaluation.org/en/plan/describe/collect_retrieve_data
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